Application: West Buffalo Charter School

Elizabeth Sterns - esterns@westbuffalocharter.org
2021-2022 Annual Report

Entry 1 School Info and Cover Page
Completed - Aug 1 2022
Instructions

Required of ALL Charter Schools

Each Annual Report begins with a completed School Information and Cover Page. The information is collected in a
survey format within Annual Report portal. When entering information in the portal, some of the following items may
not appear, depending on your authorizer and/or your responses to related items.

Entry 1 School Information and Cover Page

(New schools that were not open for instruction for the 2021-2022 school year are not required to complete or

submit an annual report this year).

Please be advised that you will need to complete this cover page (including signatures) before all of the other tasks

assigned to you by your school's authorizer are visible on your task page. While completing this cover page task,
please ensure that you select the correct authorizer (as of June 30, 2022) or you may not be assigned the correct

tasks.

BASIC INFORMATION

a. SCHOOL NAME

(Select name from the drop down menu)

WEST BUFFALO CHARTER SCHOOL 800000067492

al. Popular School Name

WBCS
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mailto:esterns@westbuffalocharter.org

b. CHARTER AUTHORIZER (As of June 30th, 2021)

Please select the correct authorizer as of June 30, 2022 or you may not be assigned the correct tasks.

BOARD OF REGENTS

d. DISTRICT /| CSD OF LOCATION

BUFFALO CITY SD

e. DATE OF INITIAL CHARTER

3/2010

f. DATE FIRST OPENED FOR INSTRUCTION

8/2013

c. School Unionized

Is your charter school unionized?

No

2135



f. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized schools only)

MISSION STATEMENT

West Buffalo Charter School's mission statement reads as follows: Tomorrow's future leaders are sitting in our
classrooms today. With small class sizes, a rigorous curriculum aligned with the Next Generation Learning
Standards and high expectations West Buffalo Charter School develops an exceptional foundation of literacy skills
for all students in grades K-8. West Buffalo Charter School is a place where diversity is celebrated, individual

differences are accepted, and student success is maximized.
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g. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools only)

KEY DESIGN ELEMENTS (Briefly describe each Key Design Elements (KDE) as presented in the schools approved

charter.

KDEs are those general aspects of the school that are innovative or unique to the school's mission and

goals, are core to the school's overall design, and are critical to its success.

KDE 1

KDE 2

KDE 3

A small, safe learning community.

West Buffalo Charter School provides a small school
learning environment with 500 students when fully
expanded. WBCS actively monitors school safety
through a school-based safety team, conducts all drills
in compliance with NYS regulations, and works diligently
to establish a warm, welcoming environment for all.

A high teacher-to-student ratio with small class sizes.
Class sizes are capped at 20 students per classroom for
Kindergarten-Grade 4 and 25 students per class for
Grades 5-8. Each Kindergarten-Grade 5 classroom is
staffed with one NYS fully certified Classroom Teacher
and one Resident Teacher or Classroom Aide. In
Grades 6-8 Classroom Teachers are assigned specific
content areas and work alongside Content Support
Teachers (CST). There is one CST for ELA and one for
Math. These education professionals and the high
teacher to student ratio allow for more nurturing,
individualized and differentiated student instruction, and
programming to take place on a daily basis.

An extended school day.

A longer school day provides more time on task for
students, helping to increase student learning and
achievement over time. Due to busing issues

caused by the pandemic, WBCS was forced to modify
its daily bell times. The school day begins at 7:30 a.m.
and now ends at 3:00 p.m.. The total instructional hours
remain the same at 7.5 hours. However, this eliminated
the need for the before school program which has been
offered since the

school opened in 2012. We now offer an after school
program from 3:00 to 4:30 p.m. which actually extends
the school day by more that a half hour over previous
years. WBCS provides students with seven (7) hours
and thirty (30) minutes of instructional time on a daily
basis.
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KDE 4

KDE 5

KDE 6

Differentiated and intensive instruction in all academic
areas.

West Buffalo Charter School conducts comprehensive
and consistent monitoring of student learning progress
across core content areas in order to provide quick
remediation/intervention supports to raise student
achievement to appropriate target levels, enhance
student understanding and mastery of skills through
enrichment activities, and demonstrate academic growth
over time through targeted, specific, needs-based
instruction. Monitoring includes: writing portfolio
assessments, standardized, formative and summative
assessments, teacher-developed and program-specific
assessments to measure progress toward learning
standards, and rubrics to assess performance-based
learning activities.

Developing language acquisition, literacy skills, and
reading proficiency.

West Buffalo Charter School's academic program is built
around a systematic approach to student language
acquisition that leads to solid literacy development. This
approach simultaneously builds strong study skills, self-
advocacy, and self discipline that benefits students in
every subject, throughout their school years and
beyond.

Building positive, respectful relationships between staff,
students, parents, and the community.
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KDE 7

KDE 8

West Buffalo Charter School prides itself on its warm,
welcoming climate and culture. The WBCS environment
is one built on mutual respect and establishing win-win
relationships between all key stakeholders. Staff,
students, parents, and the community at large
collaborate regularly to best

support WBCS in all areas: academic programming,
social-emotional development of students, etc. Ongoing
stakeholder collaboration takes place at

monthly school-wide events, student outings in the
community, through WBCS Family Group meetings,
classroom events, etc. West Buffalo Charter

School's success is due in large part to the positive,
respectful atmosphere that has been established.
WBCS truly functions as ONE school, ONE family.

Integrating Art, Music, Physical Education, and STEAM
to educate the whole child.

Art, Music, Physical Education, and STEAM classes for
all children are provided to ensure a well-rounded
balanced education. These classes offer students
various opportunities to enhance and extend their
learning, apply new skills and strategies, and express
themselves in more creative, innovative ways. All
students in Kindergarten-Grade 8 attend Art, Music,
and STEAM one time per week for 45 minutes and
Physical Education two times per week for 45 minutes
each class period.

Ongoing professional development focused on
innovative teaching techniques and technology
integration. Thought-provoking, purposeful professional
development is a critical component of West Buffalo
Charter School's success. In conjunction with the
leadership team, Curriculum Coaches (ELA and Math)
work closely with instructional staff to provide numerous
opportunities for professional growth. Topics include the
gradual release model of instruction,

differentiation, rigor, data driven instruction, the win-win
classroom, curriculum specific topics, etc. In addition,
when deemed necessary, outside

professional development opportunities to support
WBCS faculty are explored. This may include workshops
being held through BOCES, working with vendors, or
other professional development experts. WBCS has
worked with the likes of Brian Mendler, Dr. Jane
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KDE 9

KDE 10

Need additional space for variables

No

Bluestein, and Dr. Cyndi Burnett over the years. In
addition, WBCS understands the importance of
collaborating and sharing best practices with other local
schools. This may include school visits,

conference calls, information sharing sessions, etc.

Partnering with Canisius Collegeand other local
organizations to support and enhance student learning.
Canisius College faculty share their expertise in

diverse cultures, community connections, and
educational best practices with WBCS. The college also
provides opportunities for undergraduate/graduate
students to experience an urban charter school
environment through

classroom observations, student teaching placements,
the teacher residency model, etc.

Creating a school committed to excellence in education.
WBCS has developed an educational model that is
outcome-based to maximize the learning potential

of each student. The model also integrates themes of
literacy and community which assist in preparing
students to succeed beyond the classroom. A rigorous
curriculum benchmarked to the NGLS that incorporates
proven educational methodologies and best practices in
education are in place in order to maximize student
learning achievement and success. Innovative learning
opportunities, hands-on instructional approaches, and
personal development skills integrated throughout the
curriculum to enable students to

become higher order thinkers, problem solvers, and
decision makers. West Buffalo Charter School is a
school determined to meet the needs of all students
and provide an exceptional choice for parents residing
in Buffalo and the surrounding community.
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h. SCHOOL WEB ADDRESS (URL)

www.westbuffalocharter.org

i. Total Approved Charter Enrollment for 2021-2022 School Year (exclude Pre-K program enrollment)

500

j- Total Enrollment on June 30, 2022 (exclude Pre-K program enrollment)

504

k. Grades Served during the 2021-2022 School Year (exclude Pre-K program students)

Check all that apply

Grades Served K, 1,2, 3,4,5,6,7,8, Ungraded

11. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL MANAGEMENT ORGANIZATION?

No

FACILITIES INFORMATION
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http:www.westbuffalocharter.org

m. FACILITIES

Will the school maintain or operate multiple sites in 2022-2023?

WEST BUFFALO CHARTER SCHOOL 800000067492

School Site 1 (Primary)

ml. SCHOOL SITES

Please provide information on Site 1 for the upcoming school year.

Physical Address Phone Number

113 Lafayette
Site 1 Avenue Buffalo, 716-923-1534
NY 14213

No, just one site.

District/CSD

Buffalo

9/35

Grades to be
Served at Site
for coming year

(K-5, 6-9, etc.)

K-8, U

Receives Rental
Assistance for
Which Grades (If
yes, enter the
appropriate
grades. If no,

enter No).

No



mla. Please provide the contact information for Site 1.

School Leader

Operational
Leader

Compliance
Contact

Complaint
Contact

DASA
Coordinator

Phone Contact
for After Hours
Emergencies

Name

Andrea Todoro

Elizabeth Stems

Elizabeth Sterns

Andrea Todoro

Rachel Banas

Andrea Todoro

Title

School Leader

Finance &
Operations
Officer

Finance &
Operations
Officer

School Leader

Elem. House
Principal

School Leader

Work Phone

716-923-1534

716-923-1534

716-923-1534

716-923-1534

716-923-1534

716-923-1534

m1lb. Is site 1 in public (co-located) space or in private space?

Private Space

10/ 35

Alternate Phone

Email Address

atodoro@westbu
ffalocharter.org,

esterns@westbu

ffalocharter.org

esterns@westbu

ffalocharter.org

atodoro@westbu

ffalocharter.org,

rbanas@westbuf
falocharter.org,

atodoro@westbu

ffalocharter.org,



IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

mld. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report for school site 1 if

located in private space in NYC or located outside of NYC .

Certificate of Occupancy and Fire Inspection. Provide a copy of a current and non-expired certificate of
occupancy (if outside NYC or in private space in NYC). For schools that are not in district space (NYC co-
locations), provide a copy of a current and non-expired certificate of occupancy, and a copy of the current

annual fire inspection results, which should be dated on or after July 1, 2021.

¢ Fire inspection certificates must be updated annually. For the upcoming school year 2022-2023, the
fire inspection certificate must be dated after July 1, 2021.
¢ If the fire inspection certificate is dated after the August 1, 2022 submission of the Annual Report,

please submit the new certificate with the Annual Report entries due on November 1, 2022.

Site 1 Certificate of Occupancy (COO)

CofO-both sides.pdf

Filename: CofO-both sides.pdf Size: 200.6 kB

Site 1 Fire Inspection Report

CHARTER REVISIONS DURING THE 2021-2022 SCHOOL YEAR

nl. Were there any revisions to the school’s charter during the 2021-2022 school year? (Please include

approved or pending material and non-material charter revisions).

No

0. Has your school's Board of Trustee's approved a budget for the 2021-2022 FY?

Yes

ATTESTATIONS
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p. Individual Primarily Responsible for Submitting the Annual Report. (To write type in a phone number with an
extension, please use this format: 123-456-7890-3. The dash and number 3 at the end of the phone number
refers to the individual's phone extension. Do not type in the work extension or the abbreviation for it - just the

dash and the extension nhumber after the phone number).

Name Elizabeth Sterns

Position Finance & Operations Officer
Phone/Extension 716-923-1534

Email esterns@westbuffalocharter.org

p. Our sighatures (Executive Director/School Leader/Head of School and Board President) below attest that our
school has reviewed, understands and will comply with the employee clearance and fingerprint requirements

as outlined in Entry 10 and found in the NYSED CSO Fingerprint Clearance Oct 2019 Memo. Click YES to

agree.

Responses Selected:

Yes

g. Our signatures (Executive Director/School Leader/Head of School and Board President) below attest that all
of the information contained herein is truthful and accurate and that this charter school is in compliance with
all aspects of its charter, and with all pertinent Federal, State, and local laws, regulations, and rules. We
understand that if any information in any part of this report is found to have been deliberately misrepresented,
that will constitute grounds for the revocation of our charter. Click YES to agree and then use the mouse on

your PC or the stylus on your mobile device to sign your hame).

Responses Selected:

Yes
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Signature, Head of Charter School

et el

Signature, President of the Board of Trustees

Atootga

Date

Jul 22 2022

Thank you. I

Entry 3 Progress Toward Goals

Completed - Nov 1 2022

Instructions

Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY
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The following tables reflect formatting in the online portal required for Board of Regents, NYCDOE, and Buffalo BOE
authorized charter schools only. These charter schools should report all Progress Toward Charter Goals as per their
currently approved charters no later than November 1, 2022.

PLEASE NOTE: This is a required task, and it is marked
optional for administrative purposes only.

Entry 3 Progress Toward Goals

PROGRESS TOWARD CHARTER GOALS

Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY

Complete the tables provided. List each goal and measure as contained in the school's currently approved charter,
and indicate whether the school has met or not met the goal. Please provide information for all goals no later than

November 2, 2022.

WEST BUFFALO CHARTER SCHOOL 800000067492

1. ACADEMIC STUDENT PERFORMANCE GOALS

Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY

The following tables reflect formatting in the online portal required for Board of Regents, NYCDOE, and Buffalo BOE
authorized charter schools only. These charter schools should report all Progress Toward Charter Goals as per their

currently approved charters no later than November 1, 2022.
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2021-2022 Progress Toward Attainment of Academic Goals

Academic Student

Performance Goal

West Buffalo Charter
School will increase
student proficiency
outcomes on the
NYS Grades 3-8
English Language

Academic Goal 1

Arts Assessments to
levels that meet or
exceed the NYS
average each year.

West Buffalo Charter
School will continue
to meet or exceed
the NYS average
based on student

Academic Goal 2 .
proficiency outcomes

on the NYS Grades
3-8 Math
Assessments each
year.

Academic Goal 3
Academic Goal 4
Academic Goal 5
Academic Goal 6
Academic Goal 7
Academic Goal 8
Academic Goal 9

Academic Goal 10

Measure Used to Goal - Met, Not Met
Evaluate Progress or Unable to Assess

Toward Attainment

of Goal
NYS Assessments Unable to Assess
NYS Assessments Unable to Assess

15/35

If not met, describe
efforts the school will
take to meet goal. If
unable to assess
goal, type N/A for
Not Applicable

Data not available
as of the time of this
report

Data not available
as of the date of this
report



2. Do have more academic goals to add?

No

4. ORGANIZATION GOALS

For the 2021-2022 school year, any organization goals that
cannot be evaluated due to school closure resulting in a lack
of data and changes in testing, surveying, and other usual
practices should be reported as “N/A”.
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2021-2022 Progress Toward Attainment of Organization Goals

Org Goal 1
Org Goal 2
Org Goal 3
Org Goal 4
Org Goal 5
Org Goal 6
Org Goal 7
Org Goal 8
Org Goal 9
Org Goal 10
Org Goal 11
Org Goal 12
Org Goal 13
Org Goal 14
Org Goal 15
Org Goal 16
Org Goal 17
Org Goal 18
Org Goal 19

Org Goal 20

Organizational Goal

Measure Used to

Evaluate Progress

171735

Goal - Met, Not Met,

or Unable to Assess

Met

If not met, describe
efforts the school will
take to meet goal. If
unable to assess
goal, type N/A for
Not Applicable



5. Do have more organizational goals to add?

No

6. FINANCIAL GOALS

2021-2022 Progress Toward Attainment of Financial Goals

Financial Goals Measure Used to Goal - Met, Not Met, If not met, describe
Evaluate Progress or Partially Met efforts the school will

take to meet goal.
Financial Goal 1 Met
Financial Goal 2
Financial Goal 3
Financial Goal 4

Financial Goal 5

7. Do have more financial goals to add?

No

Thank you.

Entry 4 - Audited Financial Statements

Completed - Nov 1 2022

Required of ALL Charter Schools

ALL SUNY-authorized charter schools must upload the financial statements and related documents in PDF format
into the SUNY Epicenter system no later than November 1, 2022. SUNY CSI will forward to NYSED CSO. SUNY-
authorized charter schools are asked to ensure that security features such as password protection are turned off.

ALL Regents, NYCDOE, and Buffalo BOE-authorized charter schools must upload final, audited financial
statements to the Annual Report Portal no later than November 1, 2022. Upload the independent auditor's repon,
any advisory and/or management letter, and the internal controls report as one submission, combined into a PDF file,
ensuring that security features such as password protections are removed from all school uploaded documents.

PLEASE NOTE: This task appears as visible and optional task in the online portal until August 1 2022 but will
be identified as a required task thereafter and due on November 1, 2022. This is a required task, and itis
marked optional for administrative purposes only.
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Auditied Financial Reports - Final all as one file

Filename: Auditied Financial_Reports_-_Final_JuJuHT9.pdf Size: 1.1 MB

Entry 4b — Audited Financial Report Template (BOR/NYC/BOE)

Completed - Nov 1 2022

Instructions - Regents-Authorized Charter Schools ONLY

Regents-authorized schools must download and complete the Excel spreadsheet entitled “Audited Financial Report
Template” from the online portal or the 2021-2022 Annual Reports webpage. Upload the completed file in Excel
format and submit by November 1, 2022.

EDUCATION CORPORATIONS WITH MORE THAN ONE SCHOOL SHOULD COMPLETE THE EXCEL
SPREADSHEET FOR THE EDUCATION CORPORATION AS A WHOLE, NOT FOR THE INDIVIDUAL SCHOOLS.
PLEASE SUBMIT THE SAME EXCEL SPREADSHEET FOR EACH OF THE SCHOOLS.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes only.

auditedfinancialreporttemplate-nysed-completed

Filename: auditedfinancialreporttemplate-ny_04POHtZ xIsx Size: 75.2 kB

Entry 4c — Additional Financial Documents

Completed - Nov 1 2022

Instructions - Regents, NYCDOE and Buffalo BOE authorized schools must upload financial documents and
submit by November 1, 2022. The items listed below should be uploaded, with an explanation if not applicable or
available. For example, a “federal Single Audit was not required because the school did not expend federal funds of
more than the $750,000 Threshold.”

1. Advisory and/or Management letter

2. Federal Single Audit

3. CSP Agreed-Upon Procedure Report

4. Evidence of Required Escrow Account for each school[1]

5. Corrective Action Plan for Audit Findings and Management Letter Recommendations

[1] Note: For BOR schools chartered or renewed after the 2017-2018 school year, the escrow account per school is
$100,000.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes only.

Auditied Financial Reports - Final all as one file

Filename: Auditied Financial_Reports_-_Final_AU3EjvM.pdf Size: 1.1 MB

Entry 4d - Financial Services Contact Information

Completed - Nov 1 2022

Regents, NYCDOE, and Buffalo BOE authorized schools should enter financial contact information directly into the
form within the portal by November 1, 2022.

Form for "Financial Services Contact Information"
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1. School Based Fiscal Contact Information

School Based Fiscal School Based Fiscal School Based Fiscal

Contact Name Contact Email Contact Phone

estems@westbuffalochart

Elizabeth Stemns 716-923-1534
erorg,
2. Audit Firm Contact Information
School Audit School Audit School Audit Years Working With
Contact Name Contact Emaill Contact Phone This Audit Firm
Sarah Hopkins, CPA 1)

3. If applicable, please provide contact information for the school's outsourced financial services firm.

Firm Name Contact Mailing Email Phone Years With

Person Address Firm

N/A

Entry 5 - Fiscal Year 2022-2023 Budget

Completed - Nov 12022

SUNY-authorized charter schools should download the 2022-23 Budget and Quarterly Report Template and the
2022-23 Budget Narrative Questionnaire from the SUNY website and upload the completed template into Epicenter.
SUNY CSI will forward to NYSED CSO. Due November 1, 2022.

Regents, NYCDOE, and Buffalo BOE authorized charter schools should upload a copy of the school's FY22
Budget using the 2022-2023 Budget Template in the portal or from the Annual Report website. Due November 1,
2022.

The assumptions column should be completed for all revenue and expense items unless the item is self-explanatory.
Where applicable, reference the page number or section in the application narrative that indicates the assumption
being made. For instance, student enrollment would reference the applicable page number in Section I, C of the
application narrative.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes only.

final-2022-2023-ar-budget-template

Filename: final-2022-2023-ar-budget-templat_S9YhpFk.xIsx Size: 37.3 kB

Entry 6 — Board of Trustees Disclosure of Financial Interest Form

Completed - Nov 12022

201/35



Due on August 1, 2022, each member of the charter school's Board of Trustees who served on a charter school
education corporation governing one or more charter schools for any period during the 2021-2022 school year must
complete and sign a Trustee Disclosure of Financial Interest Form. Acceptable signature formats include:

* Digitally certified PDF signature (i.e., DocuSign)
¢ Manual signature (1. download to print, 2. manually sign, 3. scan signed document to PDF, and 4. upload
into portal)

All completed forms must be collected and uploaded in .PDF format for each individual member. The education
corporation is responsible for completing the form for trustees who left the board during the reporting year.

Forms completed from past years will not be accepted. Only the latest version of the form (updated in April, 2022)
is acceptable.).

Trustees serving on an education corporation that governs more than one school are not required to complete a
separate disclosure for each school governed by the education corporation. In the Disclosure of Financial Interest
Form, trustees must disclose information relevant to any of the schools served by the governing education
corporation.

Scanned financial discl forms

Filename: Scanned_financial_discl_forms.pdf Size: 1.4 MB

Entry 7 BOT Membership Table

Completed - Aug 1 2022

Instructions

Required of ALL charter schools

ALL charter schools or education corporations governing multiple schools must complete the Board of Trustees
Membership Table within the online portal. Please be sure to include and identify parents who are members of the
Board of Trustees and indicate whether parents are voting or non-voting members.

Entry 7 BOT Table

1. SUNY-AUTHORIZED charter schools are required to provide information for VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools are required to provide information
for all --VOTING and NON-VOTING-- trustees.

WEST BUFFALO CHARTER SCHOOL 800000067492

Authorizer:

Who is the authorizer of your charter school?

Board of Regents
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1. 2021-2022 Board Member Information (Enter info for each BOT member)

Trustee

Name

Michelle
Stevens

James
Deuschle

Dr.
3 Thomas
Schenk

Lorrei
DiCamillo

Deborah
Licata

Peter
Heffley

Robert
Schreck

8 Wayne
Robinso
n

Trustee Position
Email on the

Address  Board

Trustee/
Member

Treasure
r

Trustee/
Member

Secretar
y

Trustee/
Member

Chair

Vice
Chair

Trustee/
Member

Committe  Voting Number
e Member  of Terms
Affiliation Per By- Served
S Laws

(Y/N)
Develop
ment &

Yes 4
Governa
nce
Audit &
. Yes 3
Finance
HR Yes 3
Academi
c

Yes 2
Excellen
ce
Develop

Yes 2
ment
HR Yes 2
Audit &
. Yes 1
Finance
Adademi Yes 1

c

22135

Start
Date of
Current
Term
(MM/DD/
YYYY)

07/01/20
19

07/01/20
21

07/01/20
22

07/01/20
21

07/01/20
21

07/01/20
21

07/01/20
20

01/25/20
21

End
Date of
Current
Term
(MM/DD/
YYYY)

06/30/20
22

06/30/20
24

06/30/20
25

06/30/20
24

06/30/20
24

06/30/20
24

06/30/20
23

06/30/20
24

Board
Meetings
Attended
During
2021-
2022

10

10

10

10

11

10

10



Excellen
ce

HR &

Academi

Trustee/ 06/20/20 06/30/20
c Yes 1

Member 21 24
Excellen

Brielynn
Bell

ce

1la. Are there more than 9 members of the Board of Trustees?

No

2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response relative to all

trustees.

a. Total Number of BOT Members on June 30, 2022 9

b.Total Number of Members Added During 2021-2022 0

c. Total Number of Members who Departed during 2021-
0
2022

d.Total Number of members, as set in Bylaws,
11

Resolution or Minutes

3. Number of Board meetings held during 2021-2022

11
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4. Number of Board meetings scheduled for 2022-2023

12

Total number of Voting Members on June 30, 2022:

Total number of Voting Members added during the 2021-2022 school year:

Total number of Voting Members who departed during the 2021-2022 school year:

Total Maximum Number of Voting members in 2021-2022, as set by the board in bylaws, resolution, or minutes:

11

Total number of Non-Voting Members on June 30, 2022:

Total number of Non-Voting Members added during the 2021-2022 school year:

24 /35



Total number of Non-Voting Members who departed during the 2021-2022 school year:

Total Maximum Number of Non-Voting members in 2021-2022, as set by the board in bylaws, resolution or

minutes:

Board members attending 8 or fewer meetings during 2021-2022

Thank you.

Entry 8 Board Meeting Minutes

Completed - Aug 1 2022

Instructions - Required of Regents, NYCDOE, and Buffalo BOE Authorized Schools ONLY

Schools must upload a complete set of monthly board meeting minutes (July 2021-June 2022), which should match
the number of meetings held during the 2021-2022 school year, as indicated in the above table. The minutes
provided must be the final version approved by the school's Board of Trustees and may be uploaded individually or
as one single combined file. Board meeting minutes must be submitted by August 1, 2022.

June 2022 Minutes

Filename: June_2022 Minutes.pdf Size: 103.7 kB

July 2021 Meeting Minutes

Filename: July_2021_Meeting_Minutes.pdf Size: 128.8 kB

December 2021 Minutes

Filename: December_2021 Minutes.pdf Size: 135.6 kB

February 2022 Minutes

Filename: February 2022 Minutes.pdf Size: 95.6 kB

Jan 2022 Minutes

Filename: Jan_2022 Minutes.pdf Size: 124.0 kB

August 2021 Minutes
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Filename: August 2021 _Minutes.pdf Size: 334.8 kB

September 2021 Minutes

Filename: September_2021__Minutes.pdf Size: 96.9 kB

November 21 BoT Minutes

Filename: November_21 BoT_Minutes.pdf Size: 214.4 kB

March 2022 Minutes

Filename: March_2022_Minutes.pdf Size: 103.4 kB

October 2021 BOT Meeting Minutes

Filename: October_2021_BOT_Meeting_Minutes.pdf Size: 134.7 kB

May 2022 Minutes

Filename: May 2022 Minutes.pdf Size: 390.1 kB

Entry 9 Enroliment & Retention

Completed - Aug 12022

Instructions for submitting Enroliment and Retention Efforts

Required of ALL Charter Schools

Describe the good faith efforts the charter school has made in 2021-2022 toward meeting targets to attract and
retain the enroliment of Students with Disabilities (SWDs), English Language Learners (ELLs), and students who are
economically disadvantaged. In addition, describe the school's plans for meeting or making progress toward meeting

its enroliment and retention targets in 2022-2023.

Entry 9 Enroliment and Retention of Special Populations
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Recruitment/Attraction Efforts Toward Meeting Targets

Economically Disadvantaged

English Language Learners

Students with Disabilities

Describe Recruitment Efforts in

2021-2022

Approximately 90% of our
students are classified as ED.
During 2021-22, we began
attending recruitment events again
but mainly used

social media to recruit as we did
during COVID. Our greatest source
however is family referrals which
results in this consistent trend.

Approximately 25% of our
students are classified as ELL.
Our greatest referral source
remains family referrals which
results in this consistent trend.
(sibling preference, in-house ENL
liaison and our Karen
maintenance staff)

We recruit city-wide and participate
in the city-wide lottery platform thus
recruitment is fair and open. While
our incoming students were
accepted at high rates, those
students often don't get transition
meetings in a timely manner. Also
the referral process lagged at the
district level. However, we are
currently meeting our SWD targets.

27135

Describe Recruitment Plans in 2022-

2023

We will continue to recruit the
same way as 21-22 as we are
successful in meeting our ED
targets. In years prior (honCOVID
years), we recruited heavily at the
City-wide child care centers, UPK
sites, refugee resettlement and
adult English classes for newcomer
families.

While we will return to this, we will
likely continue to rely heavily on
social media and

family referrals.

We will continue to recruit the
same way as 21-22 as we are
successful in meeting our ELL
targets. In years prior (honCOVID
years), we recruited heavily at the
City-wide child care centers, UPK
sites, refugee resettlement and
adult English classes for newcomer
families.

While we will return to this, we will
likely continue to rely heavily on
social media and

family referrals.

We will continue to recruit the
same way as 21-22 as we are
successful in meeting our SWD
targets. In years prior (honCOVID
years), we recruited heavily at the
City-wide child care centers, UPK
sites, refugee resettlement and
adult English classes for newcomer
families.

While we will return to this, we will
likely continue to rely heavily on
social media and

family referrals. We also added a



Retention Efforts Toward Meeting Targets

Economically Disadvantaged

English Language Learners

Students with Disabilities

Describe Retention Efforts in 2021-
2022

Provide a solid and sound
education program that limits
transferring students. Continue
to provide wrap-around services
that support the whole child.

Provide a solid and sound
education program that limits
transferring students. Continue

to provide wrap-around services that
support the whole child. Continue to
partner with

community organizations that

focus on newcomers. Continue to
provide faculty and staff that are
members of our diverse

community that can also provide
added language supports.

Provide a solid and sound
education program that limits
transferring students. Continue

to provide wrap-around services that
support the whole child. Continue to
offer self-contained so that students
with needs beyond the typical
charter school special education
program model

will stay at our school and not
transfer to the district. Continue

to provide high-quality related
services such as speech, OT and
PT.

28135

third self-contained section which is
allowing more high need SWD
students to stay at our school and
not transfer back to the district.

Describe Retention Plans in 2022-

2023

Provide a solid and sound
education program that limits

the number of transferring

students. Continue to provide wrap-
around services that support the
whole child.

Provide a solid and sound
education program that limits
transferring students. Continue

to provide wrap-around services that
support the whole child. Continue to
partner with

community organizations that

focus on newcomers. Continue to
provide faculty and staff that are
members of our diverse

community that can also provide
added language supports.

Provide a solid and sound
education program that limits
transferring students. Continue

to provide wrap-around services that
support the whole child. Continue to
offer self-contained so that students
with needs beyond the typical
charter school special education
program model

will stay at our school and not
transfer to the district. Continue

to provide high-quality related
services such as speech, OT and
PT.



Entry 10 — Teacher and Administrator Attrition

Completed - Aug 1 2022

Form for "Entry 10 - Teacher and Administrator Attrition"
Revised to Employee Fingerprint Requirements Attestation

A. TEACH System — Employee Clearance

Charter schools must ensure that all prospective employees[1] receive clearance through the NYSED Office of

School Personnel Review and Accountability (OSPRA) prior to employment. This includes paraprofessionals and

other school personnel who are provided or assignhed by the district of location, or related/contracted service
providers. After an employee has been cleared, schools are required to maintain proof of such clearance in the file
of each employee. For the safety of all students, charter schools must take immediate steps to terminate the
employment of individuals who have been denied clearance. Once the employees have been terminated, the school

must terminate the request for clearance in the TEACH system.

In the Annual Report, charter schools are asked to confirm that all employees have been cleared through the
NYSED TEACH system; and, if denied clearance, confirm that the individual or employee has been removed from the

TEACH system, and is not employed by the school.

[1] Employees who must be cleared include, but are not limited to, teachers, administrative staff, janitors, security
personnel and cafeteria workers, and other staff who are present when children are in the school building. This
includes paraprofessionals and other school personnel that are provided or assigned by the district of
location, as well as related/contracted service providers. See NYSED memorandum dated October 1, 2019 at

http://www.nysed.gov/common/nysed/files/programs/charter-schools/employeefingerprintoct19.pdf or visit the NYSED

website at: http://www.highered.nysed.gov/tsei/ospra/fingerprintingcharts.html for more information regarding who

must be fingerprinted. Also see, 8 NYCRR 887.2.
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B. Emergency Conditional Clearances

Emergency Conditional Clearances

Charter schools are strongly discouraged from using the emergency conditional clearance provisions for prospective
employees. This is because the school must request clearance through NYSED TEACH, and the school's emergency
conditional clearance of the employee terminates automatically once the school receives notification from NYSED
regarding the clearance request. Status notification is provided for all prospective employees through the NYSED
TEACH portal within 48 hours after the clearance request is submitted. Therefore, at most, a school's emergency

conditional clearance will be valid for only 48 hours after approval by the board.

Schools are not permitted to renew or in any way re-establish a prospective employee’s emergency conditional

clearance after status notification is sent by NYSED through the TEACH portal.

Schools are asked to attest that they have reviewed and understand these requirements. More information can be

found in the memo at NYSED CSO Employee Clearance and Fingerprint Memo 10-2019.

Attestation

Responses Selected:

| hereby attest that the school has reviewed, understands, and will comply with these requirements.

Entry 11 Percent of Uncertified Teachers

Completed - Aug 1 2022
Instructions

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

The table below reflects the information collected through the online portal for compliance with New York State
Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified teachers are those not certified pursuant to
the State Certification Requirements established by the NYSED Commissioner of Education.

Enter the relevant full-time equivalent (FTE) count of teachers in each column. For example, a school with 20 full-
time teachers and 5 half-time teachers would have an FTE count of 22.5.

Entry 11 Uncertified Teachers

School Name:
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Instructions for Reporting Percent of Uncertified Teachers

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools

The table below reflects the information collected through the online portal for compliance with New York State
Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified teachers are those not certified
pursuant to the State Certification Requirements established by the NYSED Commissioner of Education. Enter
the relevant full-time equivalent (FTE) count of teachers in each column. For example, a school with 20 full-

time teachers and 5 half-time teachers would have an FTE count of 22.5.

If more than one line applies to a teacher, please include in only one FTE uncertified category. Please do not include

paraprofessionals, such as teacher aides.

CATEGORY A. 30% OR 5 UNCERTIFIED TEACHERS WHICHEVER IS LESS

FTE Count

i. FTE count of uncertified teacher with at least three
years of elementary, middle or secondary classroom 3
teaching experience (as of June 30, 2022)

ii. FTE count of uncertified teachers who are tenured or
tenure track college faculty (as of June 30, 2022)

ii. FTE count of uncertified teachers with two years of
Teach for America experience (as of June 30, 2022)

iv. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 1
experience (as June 30, 2022)

Total Category A: 5 or 30% whichever is less 4.0
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CATEGORY B. PLUS FIVE UNCERTIFIED TEACHERS IN MATHEMATICS, SCIENCE, COMPUTER SCIENCE,
TECHNOLOGY OR CAREER AND TECHNICAL EDUCATION.

FTE Count
i. Mathematics 0
ii. Science 0
iii. Computer Science 0
iv. Technology 0
v. Career and Technical Education 0
Total Category B: not to exceed 5 0.0

CATEGORY C: PLUS 5 ADDITIONAL UNCERTIFIED TEACHERS

FTE Count

i. FTE count of uncertified teacher with at least three
years of elementary, middle or secondary classroom 0
teaching experience (as of June 30, 2022)

ii. FTE count of uncertified teachers who are tenured or
tenure track college faculty (as of June 30, 2022)

ii. FTE count of uncertified teachers with two years of
Teach for America experience (as of June 30, 2022)

iv. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 0
experience (as June 30, 2022)

Total Category C: not to exceed 5 0.0
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TOTAL FTE COUNT OF UNCERTIFIED TEACHERS (Sum of Categories A, B AND C)

(Include teachers who do not fit in one of these categories or if did fit would exceed the numerical limits for that

category)

FTE Count

Total 4

CATEGORY D: TOTAL FTE COUNT OF UNCATEGORIZED, UNCERTIFIED TEACHERS

(Include teachers who do not fit in one of these categories or if did fit would exceed the numerical limits for that

category)

FTE Count

Total Category D 0

CATEGORY E: TOTAL FTE COUNT OF CERTIFIED TEACHERS

FTE Count

Total Category E 42

CATEGORY F: TOTAL FTE COUNT OF ALL TEACHERS

Please do not include paraprofessionals, such as teacher aides.

FTE Count

Total Category F 46

Thank you.

Entry 12 Organization Chart

Completed - Aug 1 2022

Instructions
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Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

Upload the 2021-2022 Organization Chart. The organization chart should include position titles and reporting
relationships. Employee names should not appear on the chart.

Org Chart-No Names

Filename: Org_Chart-No_Names.pdf Size: 262.7 kB

Entry 13 School Calendar

Completed - Aug 1 2022
Instructions for submitting School Calendar

Required of ALL Charter Schools

If the charter school has a tentative calendar based on available information and guidance at the time, please submit
with the August 1, 2022 submission. Charter schools must upload a final school calendar into the portal and may do
so at any time but no later than September 15, 2022.

School calendars must meet the minimum instructional requirements as required of other public schools “... unless
the school’s charter requires more instructional time than is required under the regulations.”

Board of Regents-authorized charter schools also are required to submit school calendars that clearly indicate the
start and end date of the instructional year AND the number of instructional hours and/or instructional days for each
month. See an example of a calendar showing_the requested information. Schools are encouraged to use a
calendar template and ensure there is a monthly tally of instructional days.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes only.

2022-2023 WBCS Calendar

Filename: 2022-2023 WBCS_Calendar.pdf Size: 130.9 kB

Entry 14 Links to Critical Documents on School Website

Completed - Aug 1 2022
Instructions

Required of ALL Charter Schools noting_that SUNY-authorized charter schools are not required to submit item
5: Authorizer-approved DASA policy and NYSED-Approved School Discipline Policy

By law, each charter school is required to maintain certain notices and policies listed on its website. Please insert the
link from the school's website for each of the items:

. Current Annual Report (i.e., 2021-2022 Annual Report);[1]

. Board meeting notices, agendas and documents;

. New York State School Report Card;

. Authorizer-approved DASA Policy and NYSED-Approved School Discipline Policy (For Regents, NYCDOE,
and Buffalo BOE-Authorized Charter Schools ONLY);

. District-wide safety plan, not a building level safety plan (as per the September 2021 Emergency Response
Plan Memo;

6. Authorizer-approved FOIL Policy; and

7. Subject matter list of FOIL records. (Example: See NYSED Subject Matter List)

A WNPF

al

[1] Each charter school is required to make the Annual Report publicly available by August 1 and to post on their
respective charter school website. Each school should post an updated and complete version to include
accountability data and financial statements that are not or may not be available until after the August deadline (i.e.,
Repost when financials have been submitted in November.)
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Form for Entry 14 Links to Critical Documents on School

Website

School Name: West Buffalo Charter School

Required of ALL Charter Schools nhoting that SUNY-authorized charter schools are not required to submit item

4: Authorizer-approved DASA policy and NYSED-Approved School Discipline Policy

By law, each charter school is required to maintain certain notices and policies listed on its website. Please

insert the link from the school’s website for each of the items:

1. Current Annual Report (i.e., 2021-2022 Annual
Report)

2. Board meeting notices, agendas and documents
3. New York State School Report Card

4. Authorizer-approved DASA Policy and NYSED-
Approved School Discipline Policy (For Regents,
NYCDOE, and Buffalo BOE-Authorized Charter Schools
ONLY)

5. District-wide safety plan, not a building level safety
plan (as per the September 2021 Emergency Response
Plan Memo

6. Authorizer-approved FOIL Policy

7. Subject matter list of FOIL records. (Example: See
NYSED Subject Matter List)

Thank you.

Link to Documents

https://www.westbuffalocharter.org/forms-policies

https://www.westbuffalocharter.org/about-us

https://www.westbuffalocharter.org/forms-policies

https://www.westbuffalocharter.org/ files/ugd/3317dc 9
12e63ebdc5944f7b2267a8eeb307909.pdf

https://drive.google.com/file/d/1gzO4Rk6UiOImtldsFsot
AgNFjQbVJKJs/view

https://www.westbuffalocharter.org/ files/ugd/3317dc 3
2e1a31915a349198823ecf7adcc0al0.pdf

https://drive.google.com/file/d/1PgKuo6jDG96Rsbtb8Vh
ZJlya-jld3MJIGr/view
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Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:

Deborah A. Licata

Name of Charter School Education Corporation: West Buffalo Charter

School

1. List all positions held on the education corporation Board of Trustees (“Board")
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.). Trustee

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

Yes No
If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianshi p to any
student currently enrolled in a school operated by the education corporation?

Yes No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.






Page 2 of 5

6. Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the

six months prior to such service. If there has been no such interest or
transaction, check None.

Nonel
Date(s) Nature of Steps taken to Name of
financial avoid a conflict of person
interest / interest, (e.g., did holding
transaction not vote, did not interest or
participate in engaging in
discussion) transaction
and
relationship
to
you




Page 3 of 5

7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and in
which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a financial
interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

None



Organizati Nature T Approxima Name of Trustee Steps

on of | te value of and/or immediate taken to
conducting busines the family member of avoid
business S business household holding conflict
with the conduct | conducted an interest in the of
school(s) ed organization interest

conducting
business with the
school(s)

and the nature of
the interest

Page 4 of 5

This document is considered a public record and, as such, may be made
available to members of the public upon request under the Freedom of
Information Law. The personal contact information provided below will be
redacted.
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Acceptable signature formats include:

* Digitally certified PDF signature
» Print form, manually sign, scan to PDF

last revised 04/2022
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Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:

v/‘ [“ll/l/t"I\ Dfﬂ/lqu/ /(\
Name of Charter School Education Corporation:
\/\/G”%’]{" B({)‘:\'\CZ‘ (0 /AAA/"YLF/ ﬁc (f\nf (

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

560’6’&\:3

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

D Yes m No

If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

DYes mNo

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.
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4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

DYes No

If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, ordirector of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

D Yes [E No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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6. Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or

transaction, check None.

[Kl None

Date(s) Nature of Steps taken to avoid = Name of person
financial a conflict of interest, = holding interest
interest / (e.g., did not vote, did | or engaging in

transaction not participate in transaction and
discussion) relationship to
you
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7. Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

JXNone

| Organization | Nature of | Approximate Name of Trustee
conducting business | value of the and/or immediate
business with | conducted | business family member of Steps
the school(s) conducted | household holding an take.‘: i
w interest in the

‘ organization & o?l\;l?:: of
conducting business Interast

with the school(s)
and the nature of the
interest

Page 4 of 5



This document is considered a public record and, as such, may be made available
fo members of the public upon request under the Freedom of Information Law. The
personal contact information provided below will be redacted.

) /
RS dae. 1007 ) @ Né va\,(( ¥ /3 /, 22

Signature Date / /

Acceptable signature formats include:
» Digitally certified PDF signature
e Print form, manually sign, scan to PDF

last revised 04/2022
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Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:
Michelle Stevens

Name of Charter School Education Corporation:
West Buffalo Charter School

1. List all positions held on the education corporation Board of Trustees (‘Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).
BOT at Large, Secretary, Vice Chair & Chair

2, Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

D Yes @ No

If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

DYes m No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.
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West Buffalo Charter School - Michelle Stevens

4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

[:.l Yes No

If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQ”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

DYes m No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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~ Michelle Stevens

West Buffalo Charter School

6.

Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or

transaction, check None.

IZ] None

Date(s) Nature of Steps taken to avoid | Name of person
financial a conflict of interest, holding interest
interest / (e.g., did not vote, did | or engaging in

transaction not participate in transaction and
discussion) relationship to
you
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West Buffalo Charter School - Michelle Stevens

7. Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

|Z| None

Organization | Nature of | Approximate Name of Trustee

conducting business | value of the and/or immediate
business with | conducted business family member of Stéise
the school(s) conducted | household holding an take;’ .
interest in the ; Aok
organization :
conducting business CPnﬂ'Ct of
interest

with the school(s)
and the nature of the
interest
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West Buffalo Charter School - Michelie Stevens

This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law. The
personal contact information provided below will be redacted.

Home Telephone:

ahll W 08-03-22

Signature Date
Acceptable signature formats include:

» Digitally certified PDF signature
e Print form, manually sign, scan to PDF

last revised 04/2022
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DocuSign Envelope ID: 6C2D1F5C-337D-4B0E-8F16-A29726ED1605

Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:
Peter j Heffley

Name of Charter School Education Corporation:

west buffalo charter school

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

President

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

D Yes No

If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

N/A

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

DYes No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.

N/A
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DocuSign Envelope ID: 6C2D1F5C-337D-4B0E-8F 16-A29726ED1605

6.

Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or

transaction, check None.

D None

Date(s) Nature of Steps taken to avoid | Name of person
financial a conflict of interest, | holding interest
interest / (e.g., did not vote, did or engaging in

transaction not participate in transaction and
discussion) relationship to
you
None None Kighd Nohe
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DocuSign Envelope ID: 8C2D1F5C-337D-4B0E-8F16-A29726ED1605

7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

D None

| Organization | Nature of Approximate Name of Trustee

conducting business | value of the and/or immediate
business with | conducted business family member of Steps
the school(s) conducted | household holding an takes to
interest in the aveld
orga.nization conflict of
conducting business interent

with the school(s)
and the nature of the
interest

Nohr
None None None
None
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DocuSign Envelope ID: 6C2D1F5C-337D-4B0E-8F16-A29726ED1605

This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law. The
personal contact information provided below will be redacted.

DocuSigned by:
Z n Q)
2, bl

-

8/1/2022

Signature
Acceptable signature formats include:

¢ Digitally certified PDF signature
e Print form, manually sign, scan to PDF
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- Disclosure of Financial Interest by a Current
or Former Trustee

MQSNaUCH TQC/ 29 4

Name of Charter School Educ rporatio
Wex e fgb( u 6 / (0K7LW/ 4‘%/

1. Listall positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

Vice. Chair

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

D Yes Jg/
If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently engolled in a school operated by the education corporation?

Cvee e

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.

Page 1 of §



4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your pasticipation as a board member of the education corporation?

[ ves JQ/
If Yes, pleage describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (‘CMQ"), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal propertyto the said entities?

D Yes No

If Yes, pleaSe provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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6. Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with.-have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or

transacitn, check None.

None
[ Date(s) Nature of Steps taken to avoid | Name of person
financial a conflict of interest, | holding interest
interest / {e.g., did not vote, did | or engagingin
transaction not participate in transaction and
discussion) relationship to
= you
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7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no fing#cial interest, check None.

None
T

Orgaﬁizatfon | Nature of Approximate Name of Trustee |
conducting business | value of the and/or immediate

business with | conducted | business family member of Ste
the school(s) conducted | household holding an ps
interest in the taken to
S o avoid
organization conflict of
conducting business Iniecast
with the school(s) nleres
and the nature of the
interest
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This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of information Law. The
personal contact information provided below will be redacted,

r f \
/v\ )

C

)/]
signatu}fy g i

Acceptable signature formats include:
» Digitally certified PDF signature
¢ Print form, manually sign, scan to PDF
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e Disciosure of Financial Interest by a Current
or Former Trustee

Trustee Name:
Wayne Robinson

iName of Charter School Education Corporation:
West Buffalo Charter School

1. List all pasitions held on the education corporation Board of Tru.stees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).
Member, Academic Affairs Commitiee

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

D Yes No

If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

DYes No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.

Page 10of §




- Wayne Robnson

4. Are you related, by blood or marriage, to any person that could otherwise
berefit from your participation as a board member of the education corporation?

D Yes No

If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

: DYes No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Page 20of 5
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School

tdentify each i

" Wayne Robinson

interest/iransaction (and provide the requested information) that

you, any of your immediate famity members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the

education corporation during the time you have served on the Board, and in the

six months prior to such service. if there has been no such interest or
transaction, check None.

I—__';:l None

[ Date@) |

i

|
{
i

B e — 1

‘Nature of

financial
interest /
transaction

| Steps taken to avoid
| a conflict of interest,
(e.g., did not vote, did
not participate in
discussion)

e i oo ettt s 40

Page 3 of 5

Name of person
holding interest
or engaging in
transaction and
relationship to

. —

!
|
|

I
|
!



Cnartar Cehool - Wayne Hal

7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

None

Organization | Nature of | Approximate | Name of Trustee
conducting | business | value of the and/or immediate |
business with | conducted | business family member of | Staiss
! the school(s) | conducted | household holding an | taker? %
l interest in the ‘ avolu
orngnizatiop ' conflict of
conducting business | T

with the school(s)
and the nature of the
_ interest
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Business Address:

= Yayne HoLinson

/~/ ,%?’://{ B, A S 08-03-2022
Signature Date

Acceptable signature formats include:
s Dugitally certified PDF signature
s Print form, manually sign, scan to PDF
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WEST BUFFALO CHARTER SCHOOL,
BOARD OF TRUSTEES MEETING
June 27, 2022
2:30 PM

MoNTHLY MEETING

Board Members
Present: Peter Heffley, Michelle Stevens, James Dueschal, Lorrei Dicamillo

Via Zoom: Wayne Robinson , Thomas Schenk, Robert Schreck

Also Present: Liz Sterns, Yolanda Perez, Lauren Lysiak

Quorum Present: Yes

e Call to Order
Mr. Peter Heftley called the meeting to order at 2:30 PM Quorum present.

e Proof of Public Notice of Meeting

Media and public announcement was sent on Wednesday June 23, 2022 to print,

radio, and TV outlets announcing this open meeting. A posting was also sent to
Erie County Hall, Buffalo City Hall and Buffalo City Court. In addition, it was
publicly displayed at 50 East North Street and posted on the WBCS website.



1. Monthly Meeting

No Minutes to approve for the previous month as quorum was not met.

e Financial Report

Mrs. Sterns presented the financial reports for the period ending June 30, 2022 (a
copy is attached hereto and made a part hereof.)

Upon motion duly made by James Deuschle and seconded by Wavne

Robinson the operating budget was approved as presented. All in favor.
Non-opposed.

Upon motion duly made by Michelle Stevens and seconded by Wayne

Robinson new hires were approved as presented. All in favor. Non-opposed.

Upon motion duly made by Michelle Stevens and seconded by Robert
Schreck the June Financial Report was approved as presented. All in favor.
Non-opposed.

Upon motion duly made by Lorrei Dicamillo and seconded by Michelle
Stevens the Open Meeting Laws was approved as presented. All in favor.

Non-opposed.

e School Leader Report

Mrs. Lauren Lysiak presented the School Leader Report for Andrea Todoro (a
copy is attached hereto and made a part hereof.)



Upon motion duly made by Lorrei Dicamillo and seconded by Wayne
Robinson the School Leader report was approved as presented. All in
favor. Non-opposed.

e Adjournment
Being that there is no further business to discuss, a motion to dismiss was made by

Mr. Robert Schreck and seconded by Ms. Michelle Stevens. The meeting was
adjourned at 3:38PM.

Respectfully submitted,
Yolanda Perez

The next WBCS Board meeting will take place on Monday,

July 25.2022 at 2:30 PM in the WBCS Conference Room ( subject to
change)




WEST BUFFALO CHARTER SCHOOL
BoOARD OF TRUSTEES MEETING
JuLy 26TH, 2021
2:30 PM
MONTHLY AND ANNUAL MEETING

Board Members

Present: Michelle Stevens, Peter Heffley, Debbie Licata, James Deuschle, Wayne
Robinson, Lorrei DiCamillo

Excused: Robert Schreck, Thomas Schenk

Also Present: Liz Sterns, Andrea Todoro, Yolanda Perez, Lauren Lysiak
Quorum Present: Yes

Call to Order
Mr. Heffley called the meeting to order at 2:30 PM. Quorum present.

Proof of Public Notice of Meeting
Media and public announcement was sent on Monday, July 19, 2021 to print, radio,

and TV outlets announcing this open meeting. A posting was also sent to Erie
County Hall, Buftfalo City Hall and Buffalo City Court. In addition, it was publicly
displayed at 50 East North Street and posted on the WBCS website. The Board of

Trustees was duly notified of this meeting well within the timeline of our bylaws.



Annual Meeting

Upon motion duly made by Mr. James Deuschle and seconded Ms. Lorrei

DiCamillo, the slate of officers were approved as presented. All in favor.
Non-opposed.

The slate of officers presented is:
Peter Heffley - President

Robert Schreck - Vice President
Lorrei DiCamillo - Secretary
James Deuschle - Treasurer
Wayne Robinson - Trustee
Michelle Stevens - Trustee
Debbie Licata - Trustee

Thomas Schenk - Trustee

Upon motion duly made by Ms. Michelle Steven and seconded Ms. Debbie

Licata, the committee memberships were approved as presented. All in favor.
Non-opposed.

Upon motion duly made by Ms. Michelle Stevens and seconded by Ms. Lorrei

DiCamillo, Dr. Schenk’s appointment as the medical director was approved as
presented. All in favor. Non-opposed.

Upon motion duly made by Ms. Debbie Licata and seconded by Ms. Lorrei

DiCamillo, the Bylaws were approved as presented. All in favor.
Non-opposed.

Adjournment

Being that there is no further business to discuss, a motion to dismiss was made by Mrs.
Licata and seconded by Mrs. Stevens. The meeting was adjourned at 2:35PM.



Call to Order
Mr. Heffley called the meeting to order at 2:35 PM. Quorum present.

Monthly Meeting

e The June 30, 2021 meeting minutes were presented for approval.

Upon motion duly made by Ms. Michelle Stevens and seconded by Mr. James
Deuschle the June 2021 minutes were approved as presented. All in favor.

Non-opposed.

Financial Report
Mrs. Sterns presented the financial reports for the period ending June 30th, 2021 (a

copy is attached hereto and made a part hereof.)

Upon motion duly made by Ms. Michelle Stevens and seconded by Mr. Wayne
Robinson the June 30, 2021 financials were approved as presented. All in

favor. Non-opposed.

Upon motion duly made by Mr. James Deuschle and seconded by Ms. Lorrei
DiCamillo approved the renewal of two contracts. All in favor. Non-opposed.

School Leader Report
Mrs. Todoro presented the School Leader Report (a copy is attached hereto and

made a part hereof.)

Upon motion duly made by Ms. Michelle Stevens and seconded by Mr. James

Deuschle, the Remote Instruction Policy was approved as presented. All in favor.
Non-opposed.




Upon motion duly made by Ms. Debbie Licata and seconded by Ms. Michelle
Stevens. the Student Handbook was approved as presented. All in favor.
Non-opposed.

Upon motion duly made by Ms. Debbie Licata and seconded by Ms. Michelle
Stevens, the School Leader report was approved as presented. All in favor.

Non-opposed.

Adjournment
Being that there is no further business to discuss, a motion to dismiss was made by

Mr. James Deuschle and seconded by Ms. Michelle Stevens. The meeting was
adjourned at 3:38PM.

Respectfully submitted,
Lauren Lysiak

The next WBCS Board meeting will take place on Monday, August 30th at
2:30 PM in the WBCS Conference Room




West Buffalo Charter School
Board of Trustees Meeting
12/20/2021
2:30 PM
Monthly Meeting

Board Members

Present: Peter Heffley, Brielynn Bell, James Deuschle, Robert Shreck, Michelle
Stevens,

Excused: Andrea TodorolLorrei DiCamillo, Wayne Robinson, Thomas Schenk,
Deborah A. Licata

Also Present: Elizabeth Sterns, Yolanda Perez

Quorum Present: Yes

Call to Order

Mr. Heftley called the meeting to order at 2:32PM. Quorum present.

Proof of Public Notice of Meeting

Media and public announcements were sent on December 13, 2021 to print, radio, and
TV outlets announcing this open meeting. A posting was also sent to Erie County Hall,
Buffalo City Hall and Buftalo City Court. In addition, it was posted on the WBCS
website. The Board of Trustees was duly notified of this meeting well within the timeline
of our bylaws.



Monthly Meeting

e The November 29, 2021 meeting minutes were presented for approval.

Motion duly made by Michelle Stevens and seconded by James Deuschle, the
November 29, 2021 minutes were approved as presented. All in favor.
Non-opposed.

Financial Report

Elizabeth Sterns presented the financial report for the period ending November 31, 2021
(a copy is attached hereto and made a part hereof.)

Upon motion duly made by Michelle Stevens and seconded by James Deuschle , the
financial report was approved as presented. All in favor. Non-opposed.

School Leader Report

Elizabeth Sterns presented the School Leader report in the absence of Andrea Todoro (a
copy is attached hereto and made a part hereof).

Upon motion duly made by Michelle Stevens and seconded by Brielynn Bell, the 2
new positions available for hire were approved as presented. All in favor.

Non-opposed.

Upon motion duly made by Brielynn Bell and seconded by James Deuschle, the
School Leader report was approved as presented. All in favor. Non-opposed.

Adjournment

Being that there is no further business to discuss, a motion to dismiss was made by
James Deuschle and seconded by Brielynn Bell. The meeting was adjourned at
3:07PM.

Respectfully Submitted,

Yolanda Perez

The next WBCS Board meeting will take place on January 24, 2021 at 2:30 PM in
the WBCS Administrative Conference Room.






WEST BUFFALO CHARTER SCHOOL
BOARD OF TRUSTEES MEETING
February 28, 2022
2:30 PM
MoNTHLY MEETING
Board Members
Present: Peter Heffley,

Via Zoom: Wayne Robinson, Brielynn Bell, James Deuschle, Deborah Licata,

Lorrei DiCamillo, Michelle Stevens, Thomas Schenk,
Phone: Robert Schreck
Excused:

Also Present: Liz Sterns, Andrea Todoro, Yolanda Perez,

Quorum Present: Yes

e (Call to Order
Mr. Heffley called the meeting to order at 2:30 PM. Quorum present.

e Proof of Public Notice of Meeting

Media and public announcement was sent on January 21, 2022 to print, radio, and

TV outlets announcing this open meeting. A posting was also sent to Erie County
Hall, Buffalo City Hall and Buffalo City Court. In addition, it was publicly
displayed at 50 East North Street and posted on the WBCS website. The Board of



Trustees was duly notified of this meeting well within the timeline of our bylaws

1. Monthly Meeting

The January, 2022 meeting minutes were presented for approval.

Upon motion duly made by James Deuschle and seconded by Deborah

Licata the January 21, 2022 minutes were approved as presented. All in

favor. Non-opposed.

e Financial Report

Mrs. Sterns presented the financial reports for the period ending January 31st,
2022 (a copy is attached hereto and made a part hereof.)

Upon motion duly made by Deborah Licata and seconded by Robert Schreck

the January 31, 2022 financials were approved as presented. All in favor.
Non-opposed.

e School Leader Report

Mrs. Todoro presented the School Leader Report (a copy is attached hereto and
made a part hereof.)

Upon motion duly made by Lorrei DiCamillo and seconded by Deborah
Licata The new hires were approved as presented. All in favor. Non-opposed.

Upon motion duly made by Deborah Licata and seconded by Thomas Schenk

the new policies on staff reviews have been approved. All in favor.

Non-opposed.




Upon motion duly made by Thomas Schenk and seconded by Deborah
Licata, the School Leader report was approved as presented. All in favor.

Non-opposed.

Adjournment

Being that there is no further business to discuss, a motion to dismiss was
made by Deborah Licata and seconded by Wayne Robinson. The meeting was
adjourned at 3:27PM.

Respectfully submitted,
Yolanda Perez

The next WBCS Board meeting will take place on Monday,

March 28th at 2:30 PM in the WBCS Conference Room (_subject to
change)



WEST BUFFALO CHARTER SCHOOL
BoARD OF TRUSTEES MEETING
JANUARY 24, 2022
2:30 PM
MONTHLY MEETING

Board Members

Present: Peter Heffley,

Via Zoom: Robert Schreck, Michelle Stevens, Wayne Robinson, James Deuschle,
Deborah Licata, Lorrei DiCamillo, Thomas Schenk

Excused: Brielynn Bell

Also Present: Elizabeth Sterns, Andrea Todoro, Yolanda Perez,

Quorum Present: Yes

Call to Order
Mr. Heffley called the meeting to order at 2:32 PM. Quorum present.

Proof of Public Notice of Meeting
Media and public announcement was sent on January 20, 2024 to print, radio, and TV outlets

announcing this open meeting. A posting was also sent to Erie County Hall, Buffalo City Hall and
Buffalo City Court. In addition, it was posted on the WBCS website. The Board of Trustees was duly
notified of this meeting well within the timeline of our bylaws.

Monthly Meeting
e The December 20, 2021 meeting minutes were presented for approval.

Upon motion duly made by Michelle Stevens and second by Deborah Licata the December 20,
2021 Meeting minutes were approved as presented. All in favor. Non-opposed.

Financial Report
Elizabeth Sterns presented the financial reports for the period ending December 31, 2021



Upon motion duly made by Michelle Stevens and seconded by Deborah Licata . the financial report

was approved as presented. All in favor. Non-opposed.
School Leader Report

Mrs. Todoro presented the School Leader report (a copy is attached hereto and made a part hereof).

Upon motion duly made by Michelle Stevens and seconded by James Deuschle , the Diagnostic
ovid-19 testing consent form has been approved. All in favor. None opposed

Upon motion duly made by Lorrei Dicamillo and seconded by Deborah Licata the new hire’s have
been approved. All in favor. None opposed

n motion duly ma Michelle Stevens an n Lorrei DiCamillo . the DEI
ment h n r All in favor. n

Upon motion duly made by Lorrei Di Camillo and seconded by Michelle Stevens . the School
Leader Report has been approved. All in favor. None opposed

Adjournment

Being that there is no further business to discuss, a motion to dismiss was made by Michelle Stevens and
seconded by James Deuschle The meeting was adjourned at 3:26PM.

Respectfully Submitted,

Yolanda Perez



WEST BUFFALO CHARTER SCHOOL
BOARD OF TRUSTEES MEETING
AUGUST 30, 2021
2:30 PM
MONTHLY MEETING

Board Members

Present: Peter Heffley, Deborah Licata

Via Zoom: Michelle Stevens, Wayne Robinson, James Deuschle, Lorrei DiCamillo,
Dr. Thomas Schenk

Excused: Robert Shreck

Also Present: Elizabeth Sterns, Andrea Todoro, Yolanda Perez,

Quorum Present: Yes

Call to Order
Mr. Heffley called the meeting to order at 2:32PM. Quorum present.

Proof of Public Notice of Meeting
Media and public announcement was sent on August 23, 2021 to print, radio, and TV

outlets announcing this open meeting. A posting was also sent to Erie County Hall,
Buffalo City Hall and Buffalo City Court. In addition, it was posted on the WBCS
website. The Board of Trustees was duly notified of this meeting well within the timeline
of our bylaws.

Monthly Meeting
e The July 26,2021 meeting minutes were presented for approval.




Upon motion duly made by Ms. Michelle Stevens and second by Mr. James

Deuschle the July 26. 2021 Meeting minutes were approved as presented. All in

favor. Non-opposed.

Financial Report

Elizabeth Sterns presented the financial reports for the period ending July 1 - July 31,
2021

Upon motion duly made by Ms. Deborah Licata and seconded by Mr. Wavyne

Robinson, the financial report was approved as presented. All in favor. Non-
opposed.

School Leader Report

Mrs. Todoro presented the School Leader report (a copy is attached hereto and made a
part hereof).

Upon motion duly made by Mrs.Michelle Stevens and seconded by Dr. Thomas

Schenk ., the Safety Plan was approved as presented. All in favor. Non-opposed.

Upon motion duly made by Ms. Michelle Stevens and seconded by Ms. Deborah

Licata, the School Leader Report has been approved. All in favor. None opposed

Upon motion duly made by Dr. Tom Schenk and seconded by Mr. Wayne

Robinson, the opening plan was approved. All in favor. None opposed

Upon motion duly made by Ms. Deborah Licata and seconded by Dr. Thomas

Schenk ., the Covid Testing Policy has been approved. All in favor. None opposed

Upon motion duly made by Ms. Michelle Stevens and seconded by Mr. James

Deuschle, the Staff Organization (Promotions) have been approved. All in favor.

None opposed

Upon motion duly made by Ms. Deborah Licata and seconded by Ms. Michelle

Stevens, the Mission Statement Change has been approved. All in favor. None
opposed




Adjournment

Being that there is no further business to discuss, a motion to dismiss was made by Ms.
Deborah Licata and seconded by Dr. Thomas Schenk The meeting was adjourned at
3:31PM.

Respectfully Submitted,

Yolanda Perez

The next WBCS Board meeting will take place on September 27, 2021 at 2:30 PM
in the WBCS Administrative Conference Room.




WEST BUFFALO CHARTER SCHOOL
BOARD OF TRUSTEES MEETING
SEPTEMBER 27, 2021
2:30 PM
MONTHLY MEETING

Board Members

Present: Peter Heffley, Robert Schreck

Zoom: Michelle Stevens, Dr. Thomas Schenk, Wayne Robinson, Lorriei
DiCamillo, Andrea Todoro, Debbie Licata

Excused: James Deuschle

Also Present: Liz Sterns, Yolanda Perez
Quorum Present: Yes

Call to Order
Mr. Heffley called the meeting to order at 2:31PM. Quorum present.

Proof of Public Notice of Meeting

Media and public announcement was sent on Monday, September 20, 2021 to
print, radio, and TV outlets announcing this open meeting. A posting was also sent
to Erie County Hall, Buffalo City Hall and Buffalo City Court. In addition, it was
publicly displayed at 50 East North Street and posted on the WBCS website. The




Board of Trustees was duly notified of this meeting well within the timeline of our
bylaws.

Monthly Meeting

e The August 30, 2021 meeting minutes were presented for approval.

Upon motion duly made by Dr. Thomas Schenk and seconded by Mrs. Debbie
Licata the Auqust 2021 minutes were approved as presented. All in favor.
Non-opposed.

Financial Report
Mrs. Sterns presented the financial reports for the period ending August 30, 2021
(a copy is attached hereto and made a part hereof.)

Upon motion duly made by Mrs. Michelle Stevens, and seconded by Robert
Schreck the August 30, 2021 financials were approved as presented. All in
favor. Non-opposed.

School Leader Report
Mrs. Todoro presented the School Leader Report (a copy is attached hereto and
made a part hereof.)

Upon motion duly made by Dr. Thomas Schenk and seconded by Mrs. Lorrei
DiCamillo, the Unvaccinated Testing Policy was approved as presented. All in
favor. Non-opposed.

Upon motion duly made by Mrs. Michelle Stevens and seconded by Mrs.
Lorrei DiCamillo Approval of new hire for the CT position All in favor.
Non-opposed.

Lorrie DiCamillo excused from the meeting at 3:27pm




Upon motion duly made by Mr. Robert Schreck and seconded by Michelle Stevens ,

the School Leader report was approved as presented. All in favor. Non-opposed.

New Business:
Mr. Peter Heffley nominated Brielynn Bell for a Board Position. Mrs. Todoro will send
out her resume for the Board to review and discuss in the next meeting.

Adjournment

Being that there is no further business to discuss, a motion to dismiss was made by
Mrs.Debbie Licata and seconded by Dr. Thomas Schenck. The meeting was
adjourned at 3:37PM.

Respectfully submitted,

Yolanda Perez

The next WBCS Board meeting will take place on Monday, October, 25th at
2:30 PM in the WBCS Conference Room




West Buffalo Charter School
Board of Trustees Meeting
November 29, 2021
2:30 PM
Monthly Meeting

Board Members

Present: Peter Heffley ,

Via Zoom: Wayne Robinson, Debbie Licata, Thomas Schenk, Jim Deuschel,
Deborah Licatta, Michelle Stevens, Lorrei DiCamillo

Excused: Elizabeth Sterns

By Phone:

Also Present: Andrea Todoro, Yolanda Perez

Quorum Present: Yes

Call to Order
Mr. Heffley called the meeting to order at 2:30PM. Quorum present.

Proof of Public Notice of Meetin

Media and public announcement was sent on November 22, 2021 to print, radio, and TV
outlets announcing this open meeting. A posting was also sent to Erie County Hall,
Buffalo City Hall and Buftalo City Court. In addition, it was posted on the WBCS
website. The Board of Trustees was duly notified of this meeting well within the timeline
of our bylaws.

Monthly Meeting
e The October 25, 2021 meeting minutes were presented for approval.



Upon motion duly made by James Deuschele and second by Deborah Licata the

October 25, 2021 Meeting minutes were approved as presented. All in favor.

Non-opposed.

Financial Report

Andrea Todoro presented the financial reports for the period of July 1 - October 31 ,
2021

Upon motion duly made by Thomas Schenk and second by Lorrei DiCamillo, the

financial report was approved as presented. All in favor. Non-opposed.

School Leader Report

Mrs. Todoro presented the School Leader report (a copy is attached hereto and made a
part hereof).

Upon motion duly made by Michelle Stevens and second by Deborah Licata the New

Hires were approved. All in favor. Non-opposed.

Upon motion duly made by Thomas Schenk and second by Michelle Stevens, the

School Leader Report has been approved. All in favor. None opposed

Adjournment
Being that there 1s no further business to discuss, a motion to dismiss was made by

Thomas Schenk and second by Michelle Stevens the meeting was adjourned at
3:08pm

Respectfully Submitted,
Yolanda Perez

The next WBCS Board meeting will take place on December 20, 2021 at 2:30 PM
in the WBCS Administrative Conference Room



WEST BUFFALO CHARTER SCHOOL,
BOARD OF TRUSTEES MEETING
March 28, 2022
2:30 PM

MoNTHLY MEETING
Board Members
Present: Peter Heffley, Robert Schreck
Via Zoom: Michelle Stevens, Wayne Robinson , Lorrei DiCamillo, James
Deuschal, Deborah Licata, Brielynn Bell

Phone: N/A
Excused: Thomas Schenk

Also Present: Liz Sterns, Andrea Todoro, Yolanda Perez,

Quorum Present: Yes

e (Call to Order
Mr. Heffley called the meeting to order at 2:30 PM Quorum present.

e Proof of Public Notice of Meeting
Media and public announcement was sent on Wednesday March 23, 2022 to print,

radio, and TV outlets announcing this open meeting. A posting was also sent to
Erie County Hall, Buffalo City Hall and Buffalo City Court. In addition, it was
publicly displayed at 50 East North Street and posted on the WBCS website. The



Board of Trustees was duly notified of this meeting well within the timeline of our
bylaws

Upon motion duly made by Michelle Stevens and seconded by James

Dueschal the addendum on the Media Notice were approved as presented.
All in favor. Non-opposed.

1. Monthly Meeting

The February 28th , 2022 meeting minutes were presented for approval.

Upon motion duly made by Michelle Stevens and seconded by James

Deuschle the February 28, 2022 minutes were approved as presented. All in
favor. Non-opposed.

e Financial Report
Mrs. Sterns presented the financial reports for the period ending February 28th,

2022 (a copy is attached hereto and made a part hereof.)

Upon motion duly made by Deborah Licata and seconded by Michelle

Stevens the motion to start the process to purchase the Rose house for
possible expansion was approved as presented. All in favor. Non-opposed

Upon motion duly made by Robert Schreck and seconded by Michelle

Stevens the February 28th, 2022 financials were approved as presented. All
in favor. Non-opposed.




e School Leader Report
Mrs. Todoro presented the School Leader Report (a copy is attached hereto and
made a part hereof.)

Upon motion duly made by Lorrei DiCamillo and seconded by Michelle

Stevens the 2022-2023 School Calendar was approved as presented. All in

favor. Non-opposed.

Upon motion duly made by Robert Schreck and seconded by Michelle
Stevens the new hires were approved as presented. All in favor. Non-opposed.

Upon motion duly made by Deborah Licatta and seconded by James

Deuschle, the School Leader report was approved as presented. All in
favor. Non-opposed.

Adjournment

Being that there is no further business to discuss, a motion to dismiss was
made by James Deuschle and seconded by Michelle Stevens. The meeting was
adjourned at 3:30PM .

Respectfully submitted,
Yolanda Perez

The next WBCS Board meeting will take place on Monday,
April 25th at 2:30 PM in the WBCS Conference Room ( subject to change)




West Buffalo Charter School
Board of Trustees Meeting
October 25, 2021
2:30 PM
Monthly Meeting

Board Members

Present: Peter Heffley

Via Zoom: Wayne Robinson, Deborah Licata, James Deuschle, Lorrei Dicamillo
Excused: Michelle Stevens, Thomas Schenk

By Phone: Robert Schreck

Also Present: Elizabeth Sterns, Andrea Todoro, Yolanda Perez

Quorum Present: Yes

Call to Order
Mr. Heffley called the meeting to order at 2:30PM. Quorum present.

Proof of Public Notice of Meeting
Media and public announcement was sent on October 19, 2021 to print, radio, and TV

outlets announcing this open meeting. A posting was also sent to Erie County Hall,
Buffalo City Hall and Buftalo City Court. In addition, it was posted on the WBCS
website. The Board of Trustees was duly notified of this meeting well within the timeline
of our bylaws.

Monthly Meeting
e The September 27, 2021 meeting minutes were presented for approval.



Upon motion duly made by Mr. James Deuschle and second by Mrs. Deborah Licata
the September 27, 2021 Meeting minutes were approved as presented. All in favor.
Non-opposed.

Financial Report

Elizabeth Sterns presented the financial reports for the period of July 1 - September 30,
2021
Upon motion duly made by Mr. James Dauschle and second Mrs. Debbie Licata ,

the financial report was approved as presented. All in favor. Non-opposed.

Upon motion duly made by Mr. James Deuschle and seconded by Mrs. Deborah
Licata, The proposal for cameras are approved as presented. All in favor.
Non-opposed.

School Leader Report
Mrs. Todoro presented the School Leader report (a copy is attached hereto and made a

part hereof).

Upon motion duly made by Ms. Lorrei DiCamillo and second by Mr. James
Deuschle, the School Leader Report has been approved. All in favor. None opposed

Upon motion duly made by Mrs. Deborah Licata and second by Mr. Wayne

Robinson the 2 new hires were approved as presented. All in favor. Non-opposed.

Upon motion duly made by Mrs. Deborah Licata and second by Mrs. Lorrei

DiCamillo the motion to accept Brielynn Bell to the Board of Directors. All in

favor. n-

Adjournment
Being that there is no further business to discuss, a motion to dismiss was made by Ms.

Deborah Licata and seconded by Dr. Thomas Schenk The meeting was adjourned at
3:31PM.

Respectfully Submitted,

Yolanda Perez

The next WBCS Board meeting will take place on November 29, 2021 at 2:30 PM in
the WBCS Administrative Conference Room




WEST BUFFALO CHARTER SCHOOL,
BoARD OF TRUSTEES MEETING
May 24, 2022
2:30 PM

MoONTHLY MEETING
Board Members
Present: Peter Heffley, Michelle Stevens, James Dueschal, Deborah Licata,
Lorrei DiCamillo, Brielynn Bell

Via Zoom: Wayne Robinson , Thomas Schenk, Robert Schreck

Also Present: Liz Sterns, Andrea Todoro, Yolanda Perez,

Quorum Present: Yes

e (Call to Order
Mr. Heffley called the meeting to order at 2:37 PM Quorum present.

e Proof of Public Notice of Meeting

Media and public announcement was sent on Wednesday May , 2022 to print,

radio, and TV outlets announcing this open meeting. A posting was also sent to
Erie County Hall, Buffalo City Hall and Buffalo City Court. In addition, it was
publicly displayed at 50 East North Street and posted on the WBCS website.



The Board of Trustees was duly notified of this meeting well within the timeline of
our bylaws

1. Monthly Meeting

No Minutes to approve for the previous month as quorum was not met.

e Financial Report

Mrs. Sterns presented the financial reports for the period ending May 30, 2022 (a
copy is attached hereto and made a part hereof.)

Upon motion duly made by Deborah Licatta and seconded by Brielynn Bell

the May Financial Report was approved as presented. All in favor. Non-
opposed.

e School Leader Report

Mrs. Todoro presented the School Leader Report (a copy is attached hereto and
made a part hereof.)

Upon motion duly made by Michelle Stevens and seconded by Lorrei

Dicamillo the School Leader report was approved as presented. All in

favor. Non-opposed.

mUpon motion duly made by Michelle Stevens and seconded by

Brielynn Bell the Board of Trustees entered into an executive session

at 3:30pm. All in favor. Non-opposed.

Adjournment




Respectfully submitted,
Yolanda Perez

The next WBCS Board meeting will take place on Monday,
July 25, 2022 at 2:30 PM in the WBCS Conference Room ( subject to
change)




Student Support
SPED Dept.:
Coordinator-1
Cons. Teachers (4)
ESL Dept.:

Coordinator -1

ESL Teachers: (5)
Instructional Coaches:
ELA -1

Math -1

Speech Lang. Path:2

Occupational Therapy:1

Physical Therapist:.5

Social Worker:2

Family Liaison:1

2021-2022 Organization Chart
West Buffalo Charter School

- M. Stevens
- T. Schenk

- D. Licata

- W. Robinson

Board of Trustees
- P. Heffley, President
- R. Schreck, Vice-President
- L. DiCamillo - Secretary
- J. Deuschle, Treasurer

School Leader
(A. Todoro)

Finance &
— Operations Officer
(E. Sterns)

Teachers
Kindergarten:
3 Teachers/3 Aides or RT’s
Grade 1:
3 Teachers/3 Aides or RT’s
Grade 2:
3 Teachers/3 Aides or RT’s
Grade 3:
3 Teachers/3 Aides or RT’s
Grade 4:
3 Teachers/3 Aides or RT’s
Grade 5:
2 Teachers/2 Aides or RT’s
Grade 6:
1 Teacher/Math & Science
1Teacher/ELA & SS
Grades 7 & 8:
- Math Teacher
- ELA Teacher
- Science Teacher
- Social Studies Teacher

Self-Cont. (3):

- 3 Special Ed. Teachers
- 3 Teacher Aides
-2PCA’s

M.S. Content Support:
- ELA CST (5/6)
- Math CST (5/6)
- ELA CST (7/8)
- Math CST (7/8)

Curriculum Extensions:
PE-2

Music — 2

Art -1

STEAM -1

Administrators:
Elementary House Principal-1

MS. House Principal-1

Asst. House Principal-1

Office Administration:

Reception: 1
Office Manager: 1

Admin. Asst.: 2

School Nurse
1

Maintenance
Director of Facilities —1
Head Cleaner — 1
General Cleaners - 7




West Buffalo Charter School | 2022-2023 CALENDAR

1 & 6 Professional
Development (Staff)
5 Labor Day

7 First Day of School

10 Columbus Day — NO
SCHOOL

2 Parent/Teacher
Conferences — No
School for Students

8 Professional
Development (Staff)

11 Veterans Day - NO

SCHOOL
24-25 Thanksgiving Break

23-30 Winter Break

1 New Year's Day
2 Winter Break
16 M.L King Day

20-24 Mid-Winter Break

S|M|T [(W|Th|F| S

1 3
z-b 7| 8|9 ]|10
11|12 |13 (14|15 |16 )| 17

I.u 12131415

DECEMBER ‘22

JANUARY ‘23

MARCH 23

T

W

Th

mn

12

18

19

APRIL ‘23

w

Th

12

13

19

S

T

w

1

21

27

28

B OC00N

17 Professional Development
(Staff)

1:22

$:23

3-10 Spring Break

19-20 NYS ELA Assessments

Grades 3-8

T: 14

S: 14

2-3 NYS Math Assessments

Grades 3-8

26 NO SCHOOL
29 Memorial Day — NO

SCHOOL
T:2
S:
5 NYS Science

Assessment Grade 8
19 Juneteenth - NO

SCHOOL

23 Last day - Early
Dismissal

T:16

S$:16

KEY

No school for staff and students

First Day of School for students

NO SCHOOL for students

NYS Assessments

Last Day of School -z for students

T: 184
S: 180

Approved 3/2022



|

S Y

: oye ¢
¥ W (e T A T Y W

UL mr:\ A LR i” A MU A AT 1 ]=v-ug AULCLE ) TR £ KL | i | U J K FOTEI
VYV Y Tl 0 P Y Y Y O ) 0 Y A 0 0 0 VO AV 0 1 7 Y W

CITY OF BUFFALO

Certificate of Occupancy

Certificate No.: 202032 ****CONDITIONAL**#*

In accordance with the appropriate laws of the State of New York and/or the Ordinances of the City of
Buffalo the structure(s) located at 113 LAFAYETTE Buffalo, New York, having been inspected and found
to conform substantially to applicable laws, ordinances, rules or regulations, said structure(s) is hereby
certified for occupancy. This certificate is issued subject to the limitation herein specified and is valid until
revoked unless automatically voided by the conditions set forth on the reverse side of this certificate.

Date Issued: 06/19/2018

£ ommissioner of Permit anddnspection Setvices

No. Units: N/A  No. Stories: 4 Building Type: 2A FIRE RESISTIVE PROTECTED
Construction: NON-COMBUSTIBLE Class: E = Zoning District: N-2R

Smoke Detectors: YES Carbon Monoxide Detectors: YES

Permit No: GC17-9426831 Permit Date: 07/14/2017 Receipt No: AS PER PERMIT
Inspector: ROBERT KENDALL Date Inspected: 06/15/2017

BUILDAGE USAGE: ADDITION TO A SCHOOL ON BARTON STREET SIDE OF THE
BUILDING

Story Use

Basement:
1%t Floor:
2D Floor:
3RD Floor:
4" Floor:

SEE REVERSE SIDE
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	Structure Bookmarks
	1. 
	CATEGORY B. PLUS FIVE UNCERTIFIED TEACHERS IN MATHEMATICS, SCIENCE, COMPUTER SCIENCE, TECHNOLOGY OR CAREER AND TECHNICAL EDUCATION. 




